MOU : 2018-19

Memorandum of Understanding
between
Ministry of Power
and '

NTPC Limited



MoU Targets for 2018-19

Sl. MOU Targets )

No Performance Criteria Unit | Marks | Excellent | VGood | Good Fair Poor
1 | Revenue from Operations {Net) | RsCr 10 85500 84000 83000 82000 81000
2 | Operating Profit as percentage of Revenue from % 20 15.30 14.50 14.00 13.50 13.00

Operations (Net) ‘

PAT / Average Net Worth % 20 9.65 8.00 8.25 8.00 7.75

Gross Generation' BU 10 268 263 256 252 248

Production efficiency parameters: '

i. % Reduction in Forced Qutage over previous % 3 1.50 1.25 1.00 0.75 0.50
year

ii. % Reduction in Specific water consumption over % 3 1.00 0.75 0.50 0.25 0.00
previous year

iii. % increase in energy savings achieved on % 3 1.50 1.25 1.00 0.75 0.50
account of specific efforts for energy
conservation (Electrical} over previous year

6 | R&D, Innovation, Technology Upgradation parameters: _

i. Setting up of 50,000 M3 per annum Light Weight Date 3 31.01.2019 | 15.02.2019 | 28.02.2019 | 15.03.2019 | 31.03.2019
Aggregate (LWA) manufacturing plant set up at
NTPC, Sipat

ii. Completion of Boiler modification to eliminate Date 3 31.01.2019 | 15.02.2019 | 28.02.2019 | 15.03.2019 | 31.03.2019
HFO firing in coal based power stations in NCR
region

CAPEX? Rs Cr 21200 20000 19500 19000 18500

Percentage of value of CAPEX contracts/ projects % 100 90 80 70 80

running/completed during the year without

time/cost overrun to total value of CAPEX contracts

running/completed during the year
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Trade Receivables (Net) as number of days of
Revenue from Operations (Gross)

No. of
Days

45

58

65

70

80

10

Reduction in Claims against the Company not
acknowledged as debt on overall basis *

%

3.00

2.50

2.00

1.50

1.00

11

Return (Share of profit/loss) on Investment in Joint
Ventures '

%

5.00

4.00

3.00

2.00

1.00

12

Milestones with respect to PVUNL {subsidiary of
NTPC} not signing MoU separately:

Completion of Chimney Raft for Unit - 1

Date

31.01.2019

15.02.2019

28.02.2018

16.03.2019

31.03.2019

13

Human Resource Management:

I.

Assessment of level in line with People Capability
Maturity Model (PCMM) or equivalent in the
CPSE and placing the matter before the Board for
taking a decision whether to go for upgradation in
level and if yes, getling the approval for the
timelines from the Board. If no, justifiable reason
to be recorded in the Board Resolution.

Date

16.12.2018

15.01.2019

31.01.2019

15.02.2019

28.02.2019

100

Gross Generation includes Beemed generation for which CPSE is paid.
CAPEX target is excluding an investment of Rs 1100 Cr in Joint Ventures and in case of lesser investment in Joint Ventures, the difference would be added to target.
If cases are decided in favor of CPSEs and other party goes in appeal, then amount of those cases will be reduced from the opening and closing balances, as the case may be.

(Gurdeep Singh)

Chairman & Managing Director

NTPC Limited

(Ajay Kumar Bhalla}
‘Secretary
Ministry of Powei, GO




Trerd Analysis

Unit

S.N. Parameter Target/ 201213 201314 2014-15 2015-16 2016-17 201718
Actual Actual till Est.
Dec, “17
1. |Revenue from Operations (Net) Rs. Cr. | Actual 65673.93 72018.93 73246.06 70126.70 77911.19 60011.31 -~
MoU(Ex) - — 65794.44 74738.37 74000.00 79280
2. | Operating Profit as % of Revenue from Y Actual 17.91 15.60 11.05 13.45 15.53 13.39 | ] -
operations (Net) MoU(Ex) -~ - - - 12.16 (Rs 13.39
' 9000 Cr)
3. PAT as percentage of Average Net worth % CPSE 16.42 13.21 12.29 12.45 10.01 9.97 |
(%) MoU(Ex) 9.81* 8.37* 5.73* 6.66* 11.75* 8.60
* PAT/Net Worth
4. | Gross Generation BU Actual 232.03 2333 241.3 241.98 250.3 197.24 { 263
Moll{Ex) 237 242 244 246 248 250
5. |Forced Quiage % Actual 2.96 2.76 2.54 277 2.30 2.95]
Mol{Ex) -- - - - Red. 2.5% Red. 1.5% over PY
; cver PY
6. | Specific water consurmption % Actuai 3.36 3.22 3.10]
MoU(Ex) -- - - - Red. 2.5% Red. 1.5% over PY
over PY .
7. Energy savings achieved on account of MU Actual 119.9 115.1 115.4 116.9 118.6 -- | -
specific efforts for energy conservation MolU(Ex) - — - — _ —
(Electrical}
8. |CAPEX Rs. Actual 19925.53 21797.24 23239.25 25959.6 30054 17295 --
Cr. MoU{Ex) 20995 20200 22400 23000 30000 23000
9. |Trade Receivables (Net) as number of days{ No. of Actual 30 26 38 40 38 38 | -
of Revenue from Operations (Gross) Days MoU(Ex) - -- — 41 46 38
10. |Claims against the Company not acknowledged as debt. Claim raised by:
Central Government Departments Rs. Cr. Actuai 2483.58 3089.34 5098.36 7859.54 7393.88 -
State Governments/ Local Authorities Actual - -
CPSEs Actual 3031.09 1594.58 581.78 2215.32 7457.70 -— -
Others Actual 4760.43 4896.01 822790 9182.82 13128.30 - -
Total Actual 10275.10 9589.93 13908.04 19257.68 27979.88 - -
MoU(Ex) - - - - # Redn. — 1.5% (Total)
# - Redn. CPSEs-50% & Others — 2%
11. |Return (share of profit/loss} on Investment in % Actual 1.57 6.86 -4.59 0.86 2.30% - -
JVs
MoU(Ex) - - - - 2.00%| 1.0

5. as per MoU condition — Based on Dividend payout|
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